Vladimir Makarov

© Saint Petersburg, Russia

t. +7(911) 792-52-59
vladimirmakarof@outlook.com
vladimirmakarof.github.io/makarov-cv

Telegram: @Vladimir_Makarof

Position:

IT Project Manager | Web Developer | Business Analyst

Experienced in IT project management, business analysis, and web development. Specializing in
process optimization, technology implementation, and team coordination to maximize efficiency
and business outcomes.

Work Experience

Business Analyst / Developer / Content Manager

CDS Northern Capital | Saint Petersburg | October 2024 - Present

Optimized business processes by integrating APl Pyrus, reducing request processing time
by 20%.

Automated internal workflows, increasing transparency and efficiency.
Conducted business analysis to identify opportunities for digital transformation.

Managed and maintained digital content, ensuring high-quality data presentation.

Web Project Manager

its.agency | Saint Petersburg | August 2024 - Present

Led and coordinated web projects, reducing average project delivery time by 30%.
Automated task management, decreasing requirement errors by 40%.
Developed a project tracking system to minimize delays and ensure deadline compliance.

Managed cross-functional teams, ensuring seamless communication between developers
and designers.

Web Developer

DIGIMATIX | Saint Petersburg | November 2023 - July 2024

Developed and maintained web projects on CMS Bitrix, improving website performance by
35%.

Integrated APls and third-party services, enhancing project functionality.
Automated server processes, reducing time spent on routine tasks.

Coordinated with marketers and designers to ensure a cohesive web experience.


https://vladimirmakarof.github.io/makarov-cv

System Administrator
LLC "VDPO" | Saint Petersburg | July 2021 - November 2023
e Ensured smooth IT infrastructure operation, reducing incidents by 25%.
e Provided user support, resolving 95% of issues without escalation.
¢ Optimized backup systems, significantly improving data recovery time.
Freelance / Web Developer
Makarov Gallery | Saint Petersburg | January 2021 - November 2023

e Built MakarovGallery.ru from scratch, ensuring seamless navigation and security.

e Developed aresponsive design, increasing website traffic by 40%.

e Integrated payment systems and APls, improving user experience and transaction flow.

Skills
Technical Skills:
¢ Programming Languages: JavaScript, PHP, SQL
¢ Frameworks & CMS: Vue.js, Symfony, Bitrix, Bootstrap, jQuery
e Databases: MySQL
e Technologies: REST API, JSON API, AJAX
e DevOps: Git, Gulp
e Methodologies: Agile, Scrum
Business Analysis & Project Management:

e Business process optimization

APl integrations

Project management & team coordination
e Requirements analysis & UX/UI

Soft Skills:
e Effective communication
e Stakeholder management

e Problem-solving & critical thinking

Education

€ ITMO University (Bachelor’s Degree, with honors)
Information Systems and Technologies, Web Development | 2021


https://makarovgallery.ru/

€ Saint Petersburg State University of Telecommunications
Telecommunications | 2012

Additional Training & Certifications
e PHP Stage 2| ITGid (2023)
e JavaScript/Front-end | RS School (2023)
e JavaScriptv2.0|ITGid (2022)

e JavaScript Functions | ITGid (2022)

About Me

| develop IT solutions that enhance business processes and user experience. My strengths lie in

analytical thinking, structured project management, and identifying optimal solutions. Open to new
challenges and opportunities.

Telegram: @Vladimir_Makarof



